Future of

MEBA’s FABC
Jobs Assured

The MEBA Pension Trust recently completed the sale ol its wholly
owned subsidiary, First American Bulk Carrier Corporadon (FABC),
o a new LA, citizen corporation that was ereated m accommodare
PO Medllovd and ies U5, subsidiary, Farrell Lines,

MEBA vererans will recall thar the MEBA Pension Trust creared the
FABC inthe 19805, FABC barebeart clartered ewersliips, most recently
mamed the MV CHESAPEAKE BAY and MY DELAWARE RAY,
Fram the hinancial insticutions chag acrually held the ritle to the ships.
FABRC rerained Nicholas Bachlo o manage/operate the two vessels,

MEBA has represented all of the othcers working aboard the wo
ships since chey came out of the vard and came under FABC 5 control
through the barcboar charter arrangements. During the last several
vears: FABC time charterad the two "Bay” Ships to Farrell Lines. Both
ships have also operated pursuant to Maritime Seeurity Agreermiem
contracts since the creadon of the program in the mid-1990s,

In 198, through the Lykes Liney bankruptey proceedings, FABC
hecame the barchear charrerer of Lykes' four "L-97 ships, three of
which had — and still have -- MSP contracts: FABC stepped inro the
cransaction o ensure that the L-9% would remain under the Unired
Srates Hag: [P it had not intervened, the bankrupter coure was ser to
approve the retagging of these ships. FPABCS suceess in keeping the
vessels under the U5, Hag also saved the jobs of the MEBA, MM &
and MNML members working aboard them, FABC rerained MEBA-
contracred Marine Transport Lines to managefoperate the L-9 ships.
Ihe L-% ships have been working under time charrers to CP-Lykes,
since the bankruprey proceedings.

“The sale alsomarksanewerain
MEBA's relationship with Farrell
Lines and Farrell’s parent, P&O
Nedlloyd, and is an excellent
sign for our future together”

Last vear, the MEBA Pension Plan crusrees recopnized that the twe
Bay ships were fast approaching the end of their statutory lives under
the Maritime Security Program, and that the MSP itselt was ser o
expire. with the likelihood of Congress enacting & successor program
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at thar poinesdll very much in doube. The truseees alio recognized
thar the hareboar charrers of the cwvo Bav Ships were due i expire
i June 2004, and chac i ey did, the ships would be returned o
their owner, Fleer Capital bank.
decided o sell the FABC,

In light of chese faces, the trusoees

[n an efforr o profect its timnecharter AT EN S, P very
ageressively soughr to purchase FABCL “Lhis ser ln motion a2 series of
complex corporate ransactions, Bur afrer the dust sercled, rthe overall
wransacrien looked like this:

Fiest, a sew UL, citizen company, M-Heldings Inc. was created:
.'%'{-Hfrlding_'_.\;. iec v, ereated a whollv-owned subsidiary named M
Ships, Inc. M-Taldings bought all of the stock of FABC. Then,
immedinely upon the purchase of the FABC smock, M-Holdings
and .\-"ithipi murgud inro FABCL The merged company then kept
the name FABRC Corporation.  FABC s now g stand-alone, LS,
citizen corporation, As a resule of these transacrions, the new FARC
rermained parey ta the rime charter arrangements with Farrell Lines.

Second, on a parallel cracks Wilmingon Teust Company, as owner-
trisstee for the benehr of Farrell Lines, purchased the owo Bay ships
from Fleer Capieal k. As aresubt, Wilmingoon Trust replaced Fleet
Capital as the barcboar charcerer of the Bay ships 1o the new FABC,
which, a8 deseribed shove, continues o time charrer the vessels w
Farrell Lines:

Third, alter acquiring FABC, the new FABC rerminared lrs
management agreement with Nicholas Bachko and hired MTL
manage the two Bay :ih':p.x_ A wresule, MTT niow manages all af the
ships that the new FABC barcboar chareers, that i, the two Bay ships
and rhe four 149 ships,

Elements of these rransactions required che approval of the Unired



LAWARE BAY has been-engsged in the U5, East Coast-

Mediterranean trades for the last five years under a charter
arrangement with Farrell Lines. Farrell Lines was acquired by

P& Nedllayd in 2000

States Marome Admwimsiration, paroculardy with respecr 1o the
contined participarion of the two Bay Ships and the L-9 ships under
the Maririme Security Program.  MarAd ultimarely approved the
transactions, and asa resudy, the ships rerain enrolled in the Maritime
Security Program.  MarAd's approval also enables these vessels wobe
mewed smivothly into the new Maritime Security Fleer, the suceessor
program to the MSTP which is scheduled o begin in Ocrober 2005,

Ihe sale of the FABC did not afect MEBA's representation righes
with respect 1o the licensed ofheers working aboard the owo Bay
shigs and the T-9 vessels, With respect to the T-9 ships, the existing
labor agreements between MLEBA and MTL retain intace through
Seprember 30, 2003, Wich respect o the two Bay ships, MEBA
Atlantic Coast Viee President Dion Keete negotiated a labor agreement
dircctly with M-Ships/FABC.

Under the agresmant, the FABT ships are sxipecied toremain
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The agreement, which rung through Seprember 30, 2013, énsures
that all af the licensed officess working aboard the Bay ships and their
replacements; aswell as all other ULS. Aag vessels subsequentdy owned
or operated by M-Ships/FABC, will continue to be represenred
by MEBA.  Significantly, the agreement contains enhanced job
preservation protections that hind noc only M-Ships/FABCC, bu
also Farrell Lines, MTL and any other manager. operator or charterer
of the ships, Keefe said.  The agreement also containg wage and
benefit increases,

VB Keefe said, "™We can all be proud of this new enntract, not only
because it provides long-term job securicy. bue also because chere are

real wage and benehr increases up front,” Included in the agreement
is @ three percent wage hike effective July 1 of this vear. he nored,

“Significantly, the agreement
[which extends to 2015]
contains enhanced job

preservation protections...”
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Commenting on the sale of the FABC and the resulting labor
agreement with M-Ships/FABC, MEBA President Ron Lavis stated
thar the sale “will ensure thae the ships have a brighr furure as MEBA-
contrcted vessels enrolled in the Maritime Security Program and the
Maritime Security Fleer. Lhe sale also marks a pew era in MEBAX
relationship with Farrell Lines and Farrell’s parene, P&O Nedllovd,
aned 15 an excellent sign for our furure together” Commenting further
o PO Nedlloyd, Dhvis stated "Lam particolasly happy thie these
arrangements go a long way in swengrhening our reladonship with
P& O Medllovd, which truly is a global force in container shipping.”



